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Company: Codex Energy, a Texas based company, designs, builds 

and operates high-performance computing (HPC) datacenters powered 
by stranded energy. Our systems use natural gas production from oil 
wells to power energy-intensive computing applications such as bitcoin 
mining, artificial intelligence, and machine learning.

30% 
Cost Savings

The Results

★ Cost Savings: Reduced costs by 30% via direct 
Indian sourcing.

★ Supply Security: Avoided South China Sea risks, 

ensuring reliable supply for their scale up efforts. 

★ Strategic Advantage: Eliminated Chinese tariffs, 

mitigating future tariff risks.

Industry: Oil & Gas  

FTE: <50

Revenue: <$5M

Supply Chain Transformation

Codex Energy’s Challenges: 
● High costs due to wholesaler reliance

● Limited supply chain flexibility

● Risk of delays and rising costs

● Threat to growth and market position
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1. Codex Energy & 

GetAhead form partnership. 

2.  Strategic sourcing with a bidders 

list across SE Asia, India and China.  

3. Vetted suppliers with  engineer-led 

factory inspections

4. Refined suppliers to cut lead times, 

costs

5. Ensured Indian supplier met Codex’s 

production requirements. 
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